Quality Policy

Since 1985 FP & PARTNERS (the company) has worked in management consulting, in the areas of Finance and

Control and Process Improvement (Organization and Operational improvement).

The company has developed, with customers and business partners, organizational and technological solutions

which allow to get in short time significant improvement in productivity and efficiency: positive effects in the

organizational climate are additional results of this work.

The fundamentals of FP & PARTNERS approach are:

The ability to build up specific competent teams which can assist clients in each phase of the projects
assigned.

The development of a collaborative approach which engage people to have direct benefits in the
application of shared solutions, and the availability to manage through outsourcing agreements activities
that customers decided not to deal directly.

The attention to the cross impacts on IT and organizational structures in the course of the implementation
of proposed solutions.

The use of tools and methods to speed up the progress of undertaken projects

In 1998 the FP&PARTNERS quality system was first time certified according to ISO 9001 standard.

The company is currently a member of ASSOCONSULT - National association of management consulting
relevant companies, promoting technical,ethical and quality standards in the service provision in private
and public market.

FP&PARTNERS, being aware of the importance of the quality of services rendered to the clients, is
committed to continuous improvement in each phase of service delivery.

To achieve this purpose the company analysed internal processes and established performance

indicators to enhance improvement opportunities.

The company quality system has been updated to ISO 9001-2015 through the adoption of a risk
management system to prevent negative consequences of events at company level or in the single
consulting assignment. The system has been designed to assess the effect of uncertainty and to define

actions to reduce negative impacts on company and on each consulting project.

According to ISO 9001-2015 (*) the company identified relevant interested parties (stakeholders), evaluating
expectations in term of influence of these actors on the process of providing services to meet customers

requirements.

(*) The company quality system has been certified according to the new standard ISO 9001-2015 by DNV GL in 2018

September, twenty years after the first 9001 certification issued in 1998.
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Certificato no./Certificate No.: Data prima emissione/Initial date: Validita:/Valid:
CERT-03309-98-AQ-MIL-SINCERT 04 agosto 1998 23 settembre 2018 - 23 settembre 2021

Si certifica che il sistema di gestione di/This is to certify that the management system of

F.P. & PARTNERS S.a.s. di F.Pietrarelli

Via Tadini, 7 - 26013 Crema (CR) - Italy

E conforme ai requisiti della norma per il Sistema di Gestione Qualita/
has been found to conform to the Quality Management System standard:

ISO 9001:2015

Questa certificazione ¢ valida This certificate is valid

per il seguente campo applicativo: for the following scope:

Progettazione ed erogazione di servizi di Design and provision of management and
consulenza di direzione ed organizzazione business organization consulting services
aziendale (EA: 35)

(EA: 35)

Luogo e Data/Place and date: Per I'Organismo di Certificazione/
Vimercate (MB), 27 settembre 2018 For the Certification Body

DNV GL - Business Assurance
Via Energy Park, 14 - 20871 Vimercate
(MB) - Italy

Zeno Beltrami
Management Representative

La validita del presente Certificato & subordinata al rispetto delle condizioni contenute nel Contratto di Certificazione/
Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.
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